Borough of Lansdale
Public Works & WWTP Committee Agenda
Meeting of February 4, 2026

LANSDALE

| PO B g I N M OTION
Members Present Members Absent
Rich DiGregorio, Chairman BJ Breish, Councilman
Jason VanDame, Director of Public Works Carrie Oglesby, Councilwoman

Greg Rapp, Superintendent WWTP
Christopher Fazio, RV Engineers

Attendees:
Allen Fuller

Minutes from the December 3, 2026 Public Works Committee Meeting were not approved since only one member was present.

1. Public Works Action Items

1.1.

1.2.

1.3.

Pennsylvania 811 Safe Digging Month (April) — The month of April is Safe Digging Month in Pennsylvania. A motion and
resolution will be put forth to full council for approval in support of the Pennsylvania One Call System.

2026 Microsurfacing Program — Amotion will be put forth to full council to accept the RVE proposal for design, bid
preparation, and construction management not to exceed $27,460.00 for this project.

Edgemont Avenue & W. Third Street — A motion will be put forth to full council to accept the RVE proposal for bidding
and construction management for concrete and paving not to exceed $17,950.00 for this project.

2. WWTP Action Items — N/A

3. Public Comment — Mr. Fuller commented that snow alert messages should be in three languages due to the diversified
population in Lansdale.
4. Public Works Update
4.1. PennDOT Striping — Main & N. Broad Street — No new information.
4.2. 2025/2026 Winter Maintenance - This winter has been much different than recent years and the department has
dealt with multiple weather events, with the two most recent coming on back-to-back weekends. In the two January
storms alone, staff from Public Works, PK Moyer (our subcontractor), Wastewater, and Parks Departments worked a
combined total of 1,298 hours. In addition to labor, the Borough has gone through approximately 900 tons of salt
during this winter season.
5. WWTP Update

5.1. WWTP/Stormwater Update — Eleven blowers have been installed and six are up and running. Construction has slowed

6.1.

Due to the weather. They are transitioning to the new control cabinet and updating the SCADA System. The Neshaminy
Creek Streambank Restoration Project will be taking place behind WWTP facility. Operation costs are down due to all
the upgrades that have been made at the WWTP over the last few years. DEP did three inspections in late 2025 and
found no violations.

Other Business Items

Road Degradation Ordinance — It is under review for conflicts with existing Borough Standards. The next steps will include
alegal review. Updates will be given each month until it is ready for adoption.
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6.2. Borough Standards Construction Details — No new information.

7. Old Business — N/A

New Business -Mr. Van Dame discussed the Montco 2040 Grant Program and the borough possibility submitting an
application for traffic calming at the intersection of Lakeview Drive and East Main Street.

9. Public Comment

Meeting Ajourned.
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